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Good to Great
Discussion 1
The analogy used by Collins about the bus and the people who board it is an exemplary one where he compares a business to a bus and a business leader as a bus driver just as told by (Collins, 2001). There are at least four things that I can make out of this analogy. Putting the idea of the person into the bus first then where the bus is going, getting the right persons in the bus and the wrong ones off the bus, and finally ensuring the right people take the right seats. The analogy means that a company should be able to invest a lot of time and money in hiring the right people to undertake the right positions since that will ensure the business propels. In case a person depicts incompetence, they should be given a chance to prove themselves, maybe in another opportunity. However, once it is clear that an individual cannot do the company any kind, this should be done well to ensure the dignity of an employee is maintained.
The Wells Fargo example remains one of my favorite examples in this book, as told by the author in his book (Collins, 2001). This is because the company made its most fabulous turn, which took them the guts to lower their pride to turn from what they were well known for what they would do best.
Discussion 2
The Stockdale paradox is the aspect of being hopeful of a better future while still accepting the situation at hand currently. The paradox is derived from the story of Vice president Stockdale, a prisoner of war in Vietnam for over seven years. Collins (2001), states that "I never doubted not only that I would get out, but also that I would prevail in the end and turn the experience into the defining event of my life, which, in retrospect, I would not trade" (p.g 84). The same concept applies to the Africans during their fight for independence. In the case of a country like South Africa, Nelson Mandela was detained for 27 years but still hoped for his country's sovereignty and freedom. That is why even while in prison, he led his group on political greatness. Eventually, he came from jail and became president.
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